
  
 

  
 

                                                             
 

District Accountability    
October 25, 2021, 5:15 pm 

 
In-Person:  John Pandolfo, Superintendent; Jill O’Dell, Telluride R-1 BOE member and Parent; Kim 
Spaulding, Assistant to Superintendent; Diana Koelliker, Parent Representative; Suzanne Sitlington, 
Parent 

On Zoom: Kelly Boykin, Teacher Representative; Zoe Gillett, TIS Principal; Cheryl Carstens Miller, 
Telluride R-1 BOE member and business member; Carrie Koenig & Cate White, Parents 

Minutes 
Prior to starting the meeting Suzanne Sitlington wanted it stated for the record that she would wear 
the mask out of respect for the school, but disagrees with the policy.   
 

1. Accountability Agenda Items 
 
As the agenda for this meeting was already set it was discussed what other agenda items people 
would like to be brought to District Accountability (DA) meetings.  As each school has their own 
Accountability Committee items related to individual schools should be discussed at that level prior 
to coming to District.  Topics suggested Social Emotional Learning curriculum, staffing issues for 
recruitment and retainment, and Dual Immersion as well as traditional learning and Spanish classes, 
Artificial Intelligence in education.  To suggest topics please send to Kim Spaulding at 
kspaulding@telluride.k12.co.us who will maintain a list of items. Cheryl Miller added the following 
topics:  

● Budget with priority input from building Accountabilities 
● Unified Improvement Plan (on today’s agenda) 
● Test Data (District Assessment results were reviewed in September meeting) 
● 1338 Committee (small districts combine this as part of the District Accountability committee).  

1338 works include curriculum and teacher evaluation.   
 
2. Unified Improvement Plan Submission 

 
John reviewed the UIP (attached) in detail. The main topics included priority performance 
challenges, root causes and improvement strategies.   
 

3. Ends Statements Update 
 
There have been six meetings with the community and staff to review policy governance for input.   
There will be one additional meeting with staff on November 16, 2021.  John explained that the Ends 
statements (which are really goals) are ways to monitor performance and will be reported on 



annually once implemented to ensure they continue to make sense for the district.  The draft Ends 
statements are included.   
 

4. Dual Immersion Parent Meetings 
Joanna MacDonald has hosted two dual immersion meetings with one more scheduled for Tuesday, 
October 26th.  John shared one set of the slides Joanna had created for the October 19th meeting 
and plans to invite Joanna to present at District Accountability at a later date.   
 

5. COVID-19 Operation Update 
 

John reviewed the information that was shared in the letter sent out on Sunday, October 24, 2021 
with regards to testing, vaccines and masking.  It was asked by a parent what thresholds need to be 
met to end masking entirely.  While this couldn’t be answered definitively as SMCPH currently has a 
mask mandate and the CDE & CDPHE also have guidelines John did promise that at some point 
masking will end.   
 
Included in minutes is the Power Point John Pandolfo shared at the meeting.   
 

Next District Accountability meeting November 29, 2021 at 5:15 pm 
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Colorado's Unified Improvement Plan for Districts
   |  Telluride R-1 UIP 2021-22   Telluride R-1   |    2830   |    Accredited with Distinction: Meets 95% Participation   |   District: Org ID: Framework: Draft UIP
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Achievement gaps continue to exist for

subgroups

Implement aligned SEL curriculum and

behavioral response systems

Access the District Performance Framework here: http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information
Additional Information about the district

Narrative on Data Analysis and Root Cause Identification
Description of District Setting and Process for Data Analysis

Telluride School District is a Pre-Kinder through twelfth grade system with an enrollment of 906 students in grades Pre K-12. Students from neighboring districts choose

Telluride Schools for its programs and its reputation for academic excellence. We are located in the town of Telluride (pop. 2,473) and situated in a remote glacial valley

in the San Juan Mountains of Southwestern Colorado, a seven-hour drive from Denver. The school has a strong academic focus balanced with hands-on experiential

education and an arts program that produces highly recruited students. Telluride has maintained a high level of accreditation with an eleven  year run of distinction from

Colorado Department of Education. Telluride is consistently a school district nationally recognized by Advanced Placement and other national organizations. TSD has

worked hard to integrate the work of all stakeholder groups in the UIP process.  Administration and the BOE worked together to develop goals in the spring and summer

of 2021 that are reflected in this plan.  Elements of this UIP Plan were presented to our District Accountability Committee in September 2021.  Staff and the community

have been engaging in forums with the BOE on our district priorities, which are reflected in this plan.

Prior Year Targets

Provide a summary of your progress in implementing the Major Improvement Strategies and if they had the intended effect on systems, adult actions,

and student outcomes (e.g. targets). 

1. Priority Performance Challenge : AVID PERFORMANCE INDICATOR: MEASURES / METRICS: 2019-2020: We will continue to expand AVID into the

Senior level. 12 Teachers will be trained in AVID strategies during the Summer Institute June 2020. 2020-2021: 60% of staff will be trained in AVID

Strategies:  We have met these performance targets.  AVID is now active at the Senior level, and the AVID elective is going extremely well in supporting students

who have been identified as "in the middle" in terms of academic success.  More than 12 teachers participated in the June 2020 AVID Summer Institute, even with

http://www.cde.state.co.us/schoolview/performance
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COVID, thanks to the fact that the training was offered remotely.  At least 60% of our staff have been actively trained in AVID strategies, although with staff

turnover that number continues to bounce around.  A Because of how the 2020-2021ll teachers are currently receiving AVID PD at their monthly staff meetings.  

school year turned out as a result of COVID, we did not send a team to the 2021 AVID Summer Institute, and because of turnover, our number of staff who have

attended institutes has decreased.  At the lower grades, teachers are more uniformly invested in AVID strategies.  At the higher grades, we still need to work

to have all teachers fully invested in AVID.

2. Priority Performance Challenge: Progress Monitoring of all Students PERFORMANCE INDICATOR: Disaggregated Achievement MEASURES /

 We did not meet the performance target to. METRICS: M 2019-2020: We will increase the percentage of students meeting standards in math by 5% points

increase the percentage of students meeting standards in math. In 2019 52% (329/631) of students met or exceeded expectations on the math portion of CDE

required assessments including CMAS, PSAT, and SAT compared to 44% (214/489) in 2021.  We attribute this largely to the impact of COVID.  At the upper grade

levels (grades 7-12) students were in remote and hybrid learning for much of the year.  At the lower grades, while students were mostly in person we did not offer

intervention/enrichment bands to get each student time for "What I Need" (WIN) in order to keep students in cohorts.  These variations from normal instruction

largely contributed to the loss of measured performance reported above.

3. Priority Performance Challenge: Curriculum Alignment and Revision PERFORMANCE INDICATOR: Academic Achievement (Status) MEASURES /

  We met this performance target.  Our newMETRICS: 2019-2020: 2020-2021:  Continued revision and alignment of core curriculum and interventions:

Superintendent has experience in curriculum development and alignment.  Even in the midst of COVID, we have strengthened K-12 alignment in several areas. 

We have formed a steering committee for our Dual Immersion program, which is examining curriculum alignment not only in the Dual Immersion classrooms but in

the parallel traditional classrooms as well.  We have created a Dual Immersion Coordinator position to oversee these efforts.  We have begun efforts to align our

Multi-Tiered System of Supports across all building, and have adopted a new student data warehouse system (Educlimber) to facilitate the use of data with fidelity

by all staff in measuring student progress in interventions and other areas.  We have also created a Behavior Analyst position to align social emotional curriculum

and behavioral responses across all grade levels.  To address READ Act needs, five staff at TES have completed Orton Gillingham training and are now using this

curriculum to implement READ Act plans for students.  Teachers at TIS have also completed READ Act required training in the science of reading.  

 

Based on your reflection and evaluation, provide a summary of the adjustments that you will make for this year's plan. 

1. Priority Performance Challenge: AVID PERFORMANCE INDICATOR:  We will continue to focus on AVID strategies at monthly staff meetings, and we will

continue to focus on implementing AVID at the upper grade levels, supporting all teachers in implementing AVID strategies in their classrooms.  We will bring a

large cohort of teachers to the 2022 AVID Summer Institute.

   We are back to as close to normal schedule and2. Priority Performance Challenge: Progress Monitoring of all Students PERFORMANCE INDICATOR: 
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operation as possible:  grades 7-12 have in-person instruction; WIN groups are back in place in grades K-6.  Additionally, we have added additional Math and

Literacy Specialists at grades K-6 using ESSER funds, and will maintain this additional staffing for at least one year and possibly more.  We have also increased

the number of sections of math and literacy tier 2 support (labs) at grades 7-12.  We feel that these changes will help recover our scores not only in math but also

in literacy, and allow us to meet the previously stated goal of a 5% increase in math scores.

We will continue to utilize our Dual Immersion3. Priority Performance Challenge: Curriculum Alignment and Revision PERFORMANCE INDICATOR: 

Coordinator and steering committee to review alignment of curriculum in Dual Immersion and traditional classrooms.  We will continue to align and develop

consistent social emotional curriculum and behavior responses across all schools and grades.  We have created a Literacy Coordinator position to provide focus

and support staff in aligning literacy curriculum and instructional strategies.  We will continue to have all teachers of K-3 Literacy, at a minimum, complete required

READ Act training.  We are setting targets to improve bot ELA and Math achievement by 5% by the end of this plan.

 

Current Performance

Based on the most recent data from the Spring 2021 CMAS and PSAT/SAT scores, Telluride as a whole continues to perform above the state average in both ELA

and Math.  In ELA, our minority students and FRL students performed below the state mean score.   Our Math CMAS performance shows similar trends in both

performance and growth.  Growth score comparisons for the district as a whole and within subgroups remain above the state average. This represents a

continuation of a gap in performance for our sub groups as seen in historic data in both ELA and Math.. 

Our local measure, the iReady Diagnostic, is given to students in Grades 1- 8 in the fall.  Based on the beginning of year fall placement domain, currently 80% of

our students are at or above grade level in Reading and 76% of our students are at or above grade level expectations in Math.  It is important to note, the high

school data represents only a handful of our most at risk students and does not represent the school as a whole. 
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Additional Trend Information:
Reviewing the achievement data below for 2015-2019 from the performance frameworks, results indicate that in 2019 for all categories district performance exceeded state

mean scale scores for that category.  Additionally for All Students, ELA scores met or exceeded expectations, while in math All Students were approaching expectations

and nearly reached the Met or Exceeded threshold for 2019.  The trend from 2015-2019 was also increasing for All Students in both ELA and math in that timeframe. 

However, when looking at disaggregated subgroups, an achievement gap is apparent.  ELA shows a gender gap between males and females, even with both groups

trending upwards.  Significant achievement gaps exist for minority students, English Learners, and FRL eligible students, and these gaps are not closing over time based

on the reported data.  For each subgroup in ELA, students are not meeting expectations.  In math, minority students and FRL students are approaching expectations, while

English Learners only partially meet expectations.

Reviewing the growth data below for 2015-2019 from the performance frameworks, results indicate that every subgroup met expected growth for every year in ELA, and in

some cases exceeded expected growth.  In math, expected growth was met in almost every subgroup in almost every year, with a few subgroups exceeding expected

growth in a few years.
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Reviewing the postsecondary and workforce readiness data below for 2015-2019 from the performance frameworks, results indicate that for graduation rate, completion

rate and matriculation rate, all students and almost all subgroups (with a few exceptions) exceed state levels, and the dropout rate fell significantly below state levels.  

Looking at state and local data from 2021, which reflects the disruption from COVID, we see the following:

In PSAT/SAT; 70% of students met or exceeded in 2021, compared to 72% in 2019;

In AP Exams; 59% pass rate out of 275 exams compared to 63% pass rate out of 283 exams in 2019

In CMAS ELA; 48% of students met or exceeded in 2021, compared to 65% in 2019

In CMAS Math; 38% of students met or exceeded in 2021, compared to 48% in 2019

In iReady Reading; 80% of students met or exceeded in Fall of 2021, compared to 76% in Fall of 2019

In iReady Math; 76% of students met or exceeded in Fall of 2021, compared to 80% in Fall of 2019

For All Students and in all disaggregated categories there was a decrease in state scores from 2019 to 2021, which reflects the impact of COVID.

We use iReady as our READ Act assessment.  In 2020-2021, 60 students between grades K-8 had been identified as needing READ Act Plans.  In Fall and Winter testing,

6 tested at or above grade level, and 54 below grade level; in Spring this improved to 12 testing at or above grade level, and 48 below.  Starting of 2021-2022, 59

students had been identified as needing READ Act Plans.  In Fall testing, 3 tested at or above grade level, and 56 below grade level;

 

Priority Performance Challenges and Root Causes

Priority Performance Challenge: Declining performance as a result of COVID

Achievement of all students, including subgroups, declined from pre-COVID levels. Math achievement on CMAS at grades 3 through 6 decreased from 48%

meeting or exceeding in 2019 to 36% meeting or exceeding in 2021. ELA achievement on CMAS at grades 3 through 6 decreased from 63% meeting or

exceeding in 2019 to 45% meeting or exceeding in 2021.

Root Cause: COVID-related losses
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COVID has impacted learning in a variety of ways, resulting in decreased student achievement. Some things which contributed to learning loss include

the impact of remote and hybrid learning, the disruptions caused by quarantines, the inability for students to work collaboratively due to physical

distancing requirements, the inability to have focused "What I Need" (WIN) groups due to cohort restrictions, and the difficulty with communication and

relationships due to masks, distancing, quarantines, and remote and hybrid learning.

Priority Performance Challenge: Achievement gaps continue to exist for subgroups

Achievement of minority, FRL, English learners, and IEP students continues to lag behind the general population. In ELA, minority and FRL students had

mean scale scores about 30 points below non-minority and non-FRL students, respectively, while English learners and IEP students had mean scale scores

about 40 points below non-English learners and non-IEP students. In Math, minority and FRL students had mean scale scores about 20 points below

non-minority and non-FRL students, respectively, while English learners and IEP students had mean scale scores about 30 points below non-English

learners and non-IEP students.

Root Cause: Lack of a comprehensive MTSS system

For many reasons, the MTSS system has not been fully developed and articulated. Teachers need support in delivering the strongest possible tier 1

instruction. We need to develop strong practices around using data to identify students for tier 2 (and higher) interventions, deliver those interventions

with fidelity. This includes a well designed WIN system that delivers appropriate interventions in dual languages based on student needs.

Magnitude of Performance Challenges and Rationale for Selection:

As achievement declined for all subgroups and all students in general, addressing this as a priority challenge will address the needs of the largest number

of students in core content areas.  Additionally, identifying the achievement gap as a critical area needing attention will ultimately lead to strengthening

systems which improve all systems and the performance of all students.

Magnitude of Root Causes and Rationale for Selection:

These root causes were selected because they reflected feedback we have heard from a variety of stakeholders, and correlate to the data that supports the

performance challenges selected.  These root causes are things that we either have the control to change or have the ability to respond to.
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Action Plans
Planning Form

Improve the current Multi-Tiered System of Supports

What will success look like: Tier 1 instruction will be improved when aligned curriculum and research-based instructional practices are delivered with fidelity. Teachers

will be able to better use data to identify and address student needs at all tiers. Less students are identified as needing intervention, due to better success in tier 1.

Students in higher tiers have their needs met and are subsequently successful more successful in lower tiers. Students in identified subgroups will increase performance

which will result in a decrease in achievement gaps.

Describe the research/evidence base supporting the strategy and why it is a good fit: Success begins with committed educators who believe that all students learn

and can achieve high standards as a result of effective teaching. A well-developed, coherent and comprehensive system ensures equity by providing an appropriate

context for learning with layered supports and personalized instruction for all students. A system supports all students by providing each student with the highest quality

classroom instruction – instruction that is informed by research, supported by a standards-based curriculum and provided by highly- qualified educators. Student

proficiency increases when expert professionals analyze and use ongoing performance data to inform decisions and provide instruction that is responsive. Instruction and

intervention are culturally sensitive, based on solid research and allow teachers to use formative assessment and keen observation to engage in responsive teaching.

Associated Root Causes:

Lack of a comprehensive MTSS system:

For many reasons, the MTSS system has not been fully developed and articulated. Teachers need support in delivering the strongest possible tier 1

instruction. We need to develop strong practices around using data to identify students for tier 2 (and higher) interventions, deliver those interventions with

fidelity. This includes a well designed WIN system that delivers appropriate interventions in dual languages based on student needs.

COVID-related losses:

COVID has impacted learning in a variety of ways, resulting in decreased student achievement. Some things which contributed to learning loss include the

impact of remote and hybrid learning, the disruptions caused by quarantines, the inability for students to work collaboratively due to physical distancing

requirements, the inability to have focused "What I Need" (WIN) groups due to cohort restrictions, and the difficulty with communication and relationships due

to masks, distancing, quarantines, and remote and hybrid learning.
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Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Educlimber

implementation

At least 80% of teachers will indicate they feel proficient at

Educlimber use for monitoring student progress, and creating

plans and reports, by Spring 2022

06/01/2021

05/31/2022
teachers

Dual Immersion

Progress

At least 90% of Dual Immersion staff will indicate they feel at least

one Guiding Principle has been implemented successfully by

Spring 2022 and at least two more Guiding Principles have been

implemented successfully by Spring 2023

06/01/2021

05/31/2023
Dual Immersion Coordinator

Positive Impact of

IREECH Grant

Representation of Spanish speakers in Gifted and Talented will

increase to 30% of their proportion of the student population by

May 2022 and 60% of their proportion of the student population by

May 2023

06/01/2021

05/31/2023
GT Coordinator

Positive Impact of

Specialist staffing

Data will show that the number of students served by intervention

has increased and those students served will show higher than

expected growth in iReady scores.

08/01/2021

05/31/2022

Quarterly

Administration andSpecialists

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Implementation of

-Migration of all data from Alpine Achievement -Initial training of all

staff -Expanded data sets from PowerSchool including behavior

and attendance data -Development of dedicated in-house experts

06/01/2021

05/31/2022
Educlimber

IT Staff District

Assessment

Coordinator

Administration 1

year Educlimber
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Educlimber to support teacher capacity to use data implementation

staff-person

Teachers

Increase focus on

Dual Immersion

-Hiring of Dual Immersion Coordinator -Increased Professional

Development for Dual Immersion staff -Expansion of Dual

Immersion into Middle School -Alignment of curriculum and

instruction practices for both Dual Immersion and Traditional

classrooms -Implementation of math, literacy, and language

interventions in Spanish -Use of Guiding Principles for Dual

Language Education to measure progress

06/01/2021

05/31/2023
General Fund

Dual Immersion

Coordinator

Improve SEL and

Behavior

Response System

-Hiring of Behavior Analyst -Hiring of Behavior Technician

Paraeducator -Renewed focus on PBIS -Development of

consistent and aligned behavior response procedures and

practices across all grade levels -Increased Professional

Development for teachers and paraeducators in behavior

response -Use of Schoolwide Evaluation Tool to measure

progress

06/01/2021

05/31/2023

ESSER 3 General

Fund SMBHS

Grant

Behavior Analyst

Behavior

Technician

Paraeducator

Administration

Teachers

Paraeducators

IREECH Grant

Participation

-Participation of core team in IREECH Grant -Increased PD for

staff in understanding how to better serve under-represented

populations -Development of strategies and resources to better

identify underserved population for Gifted and Talented

06/01/2021

05/31/2023
IREECH Grant

Administration GT

Coordinator

Teachers

Increase Literacy

and Math

Specialist Staff

-Increase TES Specialist staffing from 2.0 FTE to 3.0 FTE

-Increase TIS Specialist staffing from 2.0 FTE to 4.0 FTE

-Increase number of students receiving interventions

08/01/2021

05/31/2022
ESSER 3 funds Specialists

-Realign School Counseling staff -Increase staffing for direct

Mental Health supports in schools -Increase Professional
School

Counselors
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Increase

Social-Emotional

and Mental Health

supports

Development for School Counselors and other staff in

understanding Mental Health issues and providing Mental Health

supports -Implement Healthy Kids Colorado Survey to measure

progress

08/01/2021

05/31/2023
SMBHS Grant Administration

Teachers

Paraprofessionals

Addition of

Literacy

Coordinator

-Hiring of 0.5 FTE Literacy Coordinator
10/01/2021

05/31/2022
CO CLSD Grant

Administration

Literacy

Coordinator

Implement aligned SEL curriculum and behavioral response systems

What will success look like: Students whose social-emotional needs are being met more successfully will increase their academic achievement. A more aligned

behavior response system will allow for improved teaching and learning in every classroom. Students in identified subgroups will increase performance which will result in

a decrease in achievement gaps. Performance will increase for all students.

Describe the research/evidence base supporting the strategy and why it is a good fit: Success begins with committed educators who believe that all students learn

and can achieve high standards as a result of effective teaching. A well-developed, coherent and comprehensive system ensures equity by providing an appropriate

context for learning with layered supports and personalized instruction for all students. A system supports all students by providing each student with the highest quality

classroom instruction – instruction that is informed by research, supported by a standards-based curriculum and provided by highly- qualified educators. Student

proficiency increases when expert professionals analyze and use ongoing performance data to inform decisions and provide instruction that is responsive. Instruction and

intervention are culturally sensitive, based on solid research and allow teachers to use formative assessment and keen observation to engage in responsive teaching.

Associated Root Causes:

Lack of a comprehensive MTSS system:

For many reasons, the MTSS system has not been fully developed and articulated. Teachers need support in delivering the strongest possible tier 1

instruction. We need to develop strong practices around using data to identify students for tier 2 (and higher) interventions, deliver those interventions with

fidelity. This includes a well designed WIN system that delivers appropriate interventions in dual languages based on student needs.
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COVID-related losses:

COVID has impacted learning in a variety of ways, resulting in decreased student achievement. Some things which contributed to learning loss include the

impact of remote and hybrid learning, the disruptions caused by quarantines, the inability for students to work collaboratively due to physical distancing

requirements, the inability to have focused "What I Need" (WIN) groups due to cohort restrictions, and the difficulty with communication and relationships due

to masks, distancing, quarantines, and remote and hybrid learning.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Reduction in

Behavior Incidents

Behavior Incidents will decrease by 20% at grades K-6 from

2021-2022 to 2022-2023

08/01/2021

05/31/2023

Quarterly

Behavior Analyst

Improvement of

Behavior

Response system

Schoolwide Evaluation Tool will show a 25% increase in PreK-6

staff rating the Behavior Response system from Fall 2021 to

Spring 2022 and a 25% increase in PreK-12 staff rating the

Behavior Response system from Fall 2022 to Spring 2023

08/01/2021

05/31/2023
Behavior Analyst

Improvement in

Mental Health

supports

Students will show a 15% increase in feeling safe and supported

as measured by the HKCS

08/01/2021

05/31/2023
School Counselors

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

IT Staff District

Assessment
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Implementation of

Educalimber

-Migration of all data from Alpine Achievement -Initial training of all

staff -Expanded data sets from PowerSchool including behavior

and attendance data -Development of dedicated in-house experts

to support teacher capacity to use data

06/01/2021

05/31/2022
Educlimber

Coordinator

Administration 1

year Educlimber

implementation

staff-person

Teachers

Improve SEL and

Behavior

Response System

-Hiring of Behavior Analyst -Hiring of Behavior Technician

Paraeducator -Renewed focus on PBIS -Development of

consistent and aligned behavior response procedures and

practices across all grade levels -Increased Professional

Development for teachers and paraeducators in behavior

response -Use of Schoolwide Evaluation Tool to measure

progress

06/01/2021

05/31/2023

ESSER 3 General

Fund SMBHS

Grant

Behavior Analyst

Behavior

Technician

Paraeducator

Administration

Teachers

Paraeducators

Increase

Social-Emotional

and Mental Health

Supports

-Realign School Counseling staff -Increase staffing for direct

Mental Health supports in schools -Increase Professional

Development for School Counselors and other staff in

understanding Mental Health issues and providing Mental Health

supports -Implement Healthy Kids Colorado Survey to measure

progress

08/01/2021

05/31/2023
SMBHS Grant

School

Counselors

Administration

Teachers

Paraprofessionals

School Target Setting

   Priority Performance Challenge : Declining performance as a result of COVID

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

 ELAMEASURES / METRICS:
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2021-2022: Student performance on CMAS/PSAT/SAT ELA will recover to 2019 pre-COVID level

2022-2023: Student performance on CMAS/PSAT/SAT ELA will increase to additional 5% meeting or exceeding compared to

2019 pre-COVID level

 INTERIM MEASURES FOR 2021-2022:

  Academic Achievement (Status)   PERFORMANCE INDICATOR: 

 MMEASURES / METRICS:

2021-2022: Student performance on CMAS/PSAT/SAT Math will recover to 2019 pre-COVID level

2022-2023: Student performance on CMAS/PSAT/SAT Math will increase to additional 5% meeting or exceeding compared to

2019 pre-COVID level

 INTERIM MEASURES FOR 2021-2022:

   Priority Performance Challenge : Achievement gaps continue to exist for subgroups

  Disaggregated Achievement   PERFORMANCE INDICATOR: 

 ELAMEASURES / METRICS:

2021-2022: Achievement Gap for minority, FRL, English Learner and IEP subgroups will recover to 2019 pre-COVID level

2022-2023: Achievement Gap in ELA for minority, and FRL subgroups will decrease to 20 points in MSS. Achievement Gap in

ELA for English Learner and IEP subgroups decrease to 30 points in MSS.

 INTERIM MEASURES FOR 2021-2022:

  Disaggregated Achievement   PERFORMANCE INDICATOR: 

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS

ANNUAL

PERFORMANCE

TARGETS
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 MMEASURES / METRICS:

2021-2022: Achievement Gap for minority, FRL, English Learner and IEP subgroups will recover to 2019 pre-COVID level

2022-2023: Achievement Gap in Math for minority, and FRL subgroups will decrease to 10 points in MSS. Achievement Gap in

Math for English Learner and IEP subgroups decrease to 20 points in MSS.

 INTERIM MEASURES FOR 2021-2022:

ANNUAL

PERFORMANCE

TARGETS
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E-1 
 
Policy Type:  Ends 
 

Global Ends Statement 
 

To maximize post-secondary success in a diverse world, the Telluride School District 
educates each student through excellent academics and equitable opportunities, 
while addressing individual needs and fostering a culture of high achievement, 
within a safe and healthy community. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REF.: C.R.S. 22-32-109.1 (requirement that mission statement reflect 

safety as a priority) 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in May 
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E-2 
 
Policy Type:  Ends 
 

Academic Excellence Ends Statement 
 

Academic Excellence is fostered through: 
• Consistent culture by building 
• Best research-based curriculum available 
• Culturally relevant  
• Student-centered instruction  
• Rigorous standards 
• Vertical alignment of curriculum  
• Fair and consistent expectations  
• Consistent grading practices 
• Instructional practices implemented with fidelity  
• Coherent, balanced and comprehensive assessment system  
• Ongoing PD to build capacity and sustain progress  
• HR practices that result in retaining and recruiting excellent staff  

 
 
Adopted by the Board: November 16, 2021     
 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in April 
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Policy Type:  Ends 
 

Equitable Opportunities Ends Statement 
 

Equitable Opportunities are evidenced by: 
• Alternative graduation requirements  
• Alternative pathways  
• Alternative programs  
• Dual Immersion  
• Concurrent enrollment 

 
 
Adopted by the Board: November 16, 2021     
 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in December 
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Policy Type:  Ends 
 

Individual Need Ends Statement 
 

Individual Needs are addressed through: 
• MTSS  
• Special Ed  
• Gifted and talented  
• ELL  
• Mental health resources  
• College and career counseling  
• Internship/Mentorship  
• Work Study/Independent Study  
• Foreign exchange  
• Fine and Performing Arts  
• Diverse elective courses 
• Community partnerships for extracurriculars  

 
 
Adopted by the Board: November 16, 2021     
 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in February 
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Policy Type:  Ends 
 

Culture of High Achievement Ends Statement 
 

A Culture of High Achievement develops a Telluride Graduate with skills and traits 
including: 

• Good Citizenship 
• Collaboration  
• Application of knowledge 
• Critical thinking  
• Well-rounded interests  
• Curiosity  
• Self-motivation  
• Innovation  
• Leadership  
• Self-confidence  
• Data/financial literacy  
• Technology/media literacy  
• Effective written and oral communication  
• Public speaking/presentation skills 

 
 
 
Adopted by the Board: November 16, 2021     
 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in January 
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E-6 
 
Policy Type:  Ends 
 

Safe and Healthy Community Ends Statement 
 

A Safe and Healthy Community is achieved by: 
• Consistent behavioral expectations and responses 
•  Social emotional wellness resources and programs 
•  Physical infrastructure that supports education  
• Strong and effective crisis response system  
• Emphasis on physical health through curricular and extracurricular activities  
• Appreciation of nature through programs and activities 
• High quality lunch program  
• Environmental responsibility and sustainability 
• Supportive community relationships 

 
 
Adopted by the Board: November 16, 2021     
 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in November 
  
 
 
      
      



Dual Immersion Program 
Informational Parent Meeting

Programa de Inmersión Dual 
Reunión Informativa de Padres

October 19th at 5:30 p.m. 
Telluride Middle High School

19 de Octubre a las 5:30 p.m.
Escuela Secundaria de Telluride



Agenda
● Introductions and Thank You

Presentaciones y agradecimientos
● Role of the DI Coordinator--A Multilingual Perspective

 El papel de la Coordinadora de Inmersión Dual--Una Perspectiva 
Multilingüe

● 6 Potential Brain Benefits of Bilingual Education
6 posibles beneficios cerebrales de la educación bilingüe

● Why continue bilingual education into Middle School?
¿Por qué continuar con la educación bilingüe en la escuela secundaria?

● Current Program Model/Path to the Seal of Biliteracy
Modelo del Programa Actual/El camino hacia el Sello de Bilingüismo

● How are our students doing?
¿Cómo están los estudiantes?

● How can we help our students at home?
¿Cómo podemos ayudar a los estudiantes en casa?

● Questions?
¿Preguntas?



Introductions and Thank You
Presentaciones y agradecimientos

● The volunteers today!

¡Las voluntarias hoy!

● Thank you to the hard-working students, families, teachers and 
administrators!

¡Gracias a todos los estudiantes tan trabajadores, las familias, los 
maestros y los administradores!



Who am I and why am I so passionate about 
bilingualism?
¿Quién soy y por qué me apasiona el 
bilingüismo?



1st Grade...Primer Grado
https://drive.google.com/file/d/1zY011eWpE0wMpB_g2iXrhLdk27WCueCE/view?usp=sh
aring

https://drive.google.com/file/d/1zY011eWpE0wMpB_g2iXrhLdk27WCueCE/view?usp=sharing
https://drive.google.com/file/d/1zY011eWpE0wMpB_g2iXrhLdk27WCueCE/view?usp=sharing


Role of the DI Coordinator
Papel de la Coordinadora de DI
● Multilingual Perspective!!! 
● Collecting input from parents, students and teachers
● Dual Immersion Steering Committee
● Facilitating Trainings--Spanish Immersion/El Puente
● Assisting with Interventions/Differentiation
● Communication--parents, students, admin
● Visiting Classrooms to assist and support
● Seal of Biliteracy
● Marketing--website and updating brochures
● Tuesday early release meetings--curriculum alignment
● Program Structure--scheduling, academic data and 

supports, student supports in both languages



Role of the DI Coordinator
Papel de la Coordinadora de DI
● ¡¡¡Perspectiva multilingüe!!!
● Encuestas de padres, alumnos y profesores
● Comité Directivo de Inmersión Dual
● Facilitar el Desarrollo Profesional--Español y El Puente
● Ayudar en las intervenciones/diferenciación
● Comunicación - padres, estudiantes, administración
● Visitas a las aulas para ayudar y apoyar
● Sello de Bilingüismo
● Sitio web y Actualización de Folletos
● Reuniones de los martes de salida temprana - Alineación 

de los Planes de Estudios
● Estructura del programa--programación, datos 

académicos y apoyos, apoyos a los estudiantes en 
ambos idiomas



6 Potential Brain Benefits of Bilingual Education
6 Posibles Beneficios Cerebrales 

de la Educación Bilingüe

● Attention/Atención
● Empathy/Empatía
● Reading (Metalinguistic Awareness)/

Lectura (Conciencia Metalingüística)
● School Performance and Engagement/

Rendimiento y Participación Escolar
● Diversity and Integration/

Diversidad e Integración
● Protection Against Cognitive Decline/

Protección contra el declive cognitivo/

https://www.npr.org/sections/ed/2016/11/29/49794374
9/6-potential-brain-benefits-of-bilingual-education

https://www.npr.org/sections/ed/2016/11/29/497943749/6-potential-brain-benefits-of-bilingual-education
https://www.npr.org/sections/ed/2016/11/29/497943749/6-potential-brain-benefits-of-bilingual-education


Why continue DI into MSHS?
¿Por qué continuamos con la inmersíon dual 

en la escuela secundaria?
From the American Council on the Teaching of Foreign Languages

https://www.hablandodeele.com/en/profesor/niveles-y-equivalencias/
https://www.actfl.org/resources/actfl-proficiency-guidelines-2012

https://www.hablandodeele.com/en/profesor/niveles-y-equivalencias/
https://www.actfl.org/resources/actfl-proficiency-guidelines-2012


Why continue DI into MSHS?
¿Por qué continuamos con la inmersíon dual 

en la escuela secundaria?

● DISTINGUIDO--Puede reflexionar sobre una amplia gama de 
temas globales y conceptos altamente abstractos, utilizar un 
discurso hipotético persuasivo y adaptar el lenguaje a una 
variedad de audiencias

● SUPERIOR--Puede sostener una opinión, formular hipótesis, 
discutir temas de forma concreta y abstracta, y manejar una 
situación lingüísticamente desconocida

● AVANZADO--Puede narrar y describir en todos los marcos 
temporales principales y manejar una situación con una 
complicación

● INTERMEDIO--Puede crear con el lenguaje, hacer y 
responder a preguntas sencillas sobre temas conocidos y 
manejar una situación o transacción sencilla.

● NOVATO--Puede comunicarse con expresiones, listas y 
frases formulistas y de memoria.



Why continue DI into MSHS?
¿Por qué continuamos con la inmersíon dual 

en la escuela secundaria?

El tiempo como componente crítico para el desarrollo del rendimiento lingüístico



Students Speaking in 6th Grade
Los Estudiantes hablando en Sexto Grado
https://drive.google.com/file/d/18dH8cWXN8oBaj5bBPFaMXGrEJ0b6Q0O8/view?usp=sharing

https://drive.google.com/file/d/18dH8cWXN8oBaj5bBPFaMXGrEJ0b6Q0O8/view?usp=sharing


Students Speaking in 7th Grade
Los Estudiantes hablando en Septimo Grado

https://drive.google.com/file/d/1lCamQxnhi5cIHLRqseyXVHMe6H7oI-RM/view?usp=sharing
https://drive.google.com/file/d/17PV94QaDJPd9rSzvi5FZHHesbUjOY9gg/view?usp=sharing

https://drive.google.com/file/d/1lCamQxnhi5cIHLRqseyXVHMe6H7oI-RM/view?usp=sharing
https://drive.google.com/file/d/17PV94QaDJPd9rSzvi5FZHHesbUjOY9gg/view?usp=sharing


Current 6th Grade Schedule

ALL DI Students:
SS in Spanish
Spanish Language Arts
English Language Arts
English Math
English Science
Specials Classes:  Art, Music, PE, 
Technology, Drama, Library



Horario del Sexto Grado
Todos los Estudiantes de DI:
ES en Español
Lengua y Lit. Española
Lengua y Lit. Inglesa
Matemáticas en Inglés
Ciencias en Inglés
Clases Especiales  Arte, Música, 
Educación Física
Tecnología, Teatro, Biblioteca



Current 7th Grade DI Student Schedule
Option 1 Option 2 Option 3

Spanish Literature Spanish Literature Spanish Literature
Social Studies (Spanish) Spanish Social Studies Spanish Social Studies
Science Science (Spanish) Spanish Science
Math Math Math
English English English
Elective Elective Elective 
Elective Elective Elective  

Italics - Recommended
Bold - Required                 



What is the Seal of Biliteracy?  ¿Qué 
es el Sello de Bilingüismo?
The TSD Seal of Biliteracy is a credential for graduating high school 

students who can communicate in the interpersonal, interpretive and 

presentational modes at the intermediate-mid proficiency range or higher 

in another language as well as at a high level in English. In order to earn 

the Seal, students must demonstrate their mastery of both English and 

another world language using the criteria approved by the Telluride 

School District and the Colorado Department of Education.



What is the Seal of Biliteracy?  ¿Qué 
es el Sello de Bilingüismo?
El Sello de Bilingüismo del Distrito Escolar de Telluride es una credencial 

para los estudiantes de secundaria que se gradúan y que pueden 

comunicarse en los modos interpersonal, interpretativo y de presentación 

en el rango de competencia intermedia o superior en otro idioma, así 

como en un nivel alto en inglés. Para obtener el Sello, los estudiantes 

deben demostrar su dominio tanto del inglés como de otro idioma 

mundial utilizando los criterios aprobados por el Distrito Escolar de 

Telluride y el Departamento de Educación de Colorado.



How can you earn it?

*4 years of Spanish language courses with a GPA of 3.0 
or greater qualifies student for Seal of Biliteracy

**Score of 3 or more on the AP exam qualifies student 
for Seal of Biliteracy

ENGLISH REQUIREMENT:

● SAT ≥ 470
● AP Literature or AP Language ≥ 3

SPANISH OR OTHER LANGUAGE REQUIREMENTS:

● AP Spanish Language ≥ 3
● 4 Years of HS World Language with a GPA of 3.0 or 

greater
● AAPPL Test (languages other than Spanish) ≥ 

Intermediate 4 or higher

FINAL PRESENTATION:
In addition to the above, students will complete a final 
presentation in front of a qualified panel that demonstrates and 
reflects upon their proficiency in both languages.The panel will 
score the presentation based on the Telluride School District’s 
Seal of Biliteracy Presentation Rubric.



How can you earn it?  ¿Cómo 
se puede ganarlo?

*4 años de cursos de español con un GPA de 3.0 o 
más califica al estudiante para el Sello de Bilingüismo

**La puntuación de 3 o más en el examen AP califica 
al estudiante para obtener el Sello de Bilingüismo

REQUISITOS DE INGLÉS:

● SAT ≥ 470
● AP Literatura o AP Lenguaje  ≥ 3

REQUISITOS DE ESPAÑOL U OTRA IDIOMA:

● AP Lengua Española  ≥ 3
● 4 Años de una lengua mundial con un GPA de 3.0 o mas
● Evaluación de AAPPL (lenguas distintos del español) ≥ 

Intermedio 4 o mas

PRESENTACIÓN FINAL:
Además de lo anterior, los estudiantes realizarán una presentación 
final frente a un panel calificado que demuestre y refleje su 
competencia en ambos idiomas. El panel calificará la presentación 
basándose en la Rúbrica de Presentación del Sello de Bilingüismo del 
Distrito Escolar de Telluride.



7th Grade Student Survey Trends

● Native English speakers are using 
their skills primarily at school

● Native Spanish speakers are using 
their skills in and out of school

● Students say it is difficult but worth 
it

● Students feel that they are bilingual 
● Students want more authentic ways 

to practice their bilingualism



Tendencias de la Encuesta de 
Estudiantes de 7º Grado

● Los hablantes nativos de inglés 
utilizan sus habilidades principalmente 
en la escuela

● Los hablantes nativos de español 
utilizan sus habilidades dentro y fuera 
de la escuela

● Los estudiantes dicen que es difícil 
pero que vale la pena

● Los estudiantes sienten que son 
bilingües 

● Los estudiantes quieren más formas 
auténticas de practicar su bilingüismo



How can I help my student at home?
● Attitude is everything--Growth Mindset!
● Encourage your student and acknowledge that what they are doing is difficult
● Be Enthusiastic and Supportive
● Model the love of learning
● Ask for help from teachers and administration
● Teach your student about your family’s heritage
● Do things together outside of school
● Watch movies and television in the other language
● Help your student learn how to study...teach him/her strategies to help remember what 

has been taught
● Take your student to events where they can hear and practice the other language
● Learn how to get on Schoology and Powerschool to check assignments and grades 

weekly
● Volunteer in the school building or for school events
● Become a substitute teacher
● Read emails, go to conferences, fill out questionnaires, volunteer when you can...



¿Cómo puedo ayudar a mi estudiante 
en casa?
● La actitud lo es todo: ¡la mentalidad de crecimiento!
● Anime a su estudiante y reconozca que lo que está haciendo es difícil
● Sea entusiasta y comprensivo
● Modele el amor por el aprendizaje
● Pida ayuda a los profesores y a la administración
● Enséñele a su estudiante la herencia de su familia
● Hacer cosas juntos fuera de la escuela
● Vea películas y televisión en el otro idioma
● Ayude a su alumno a aprender a estudiar... enséñele estrategias que le ayuden a recordar lo 

que se le ha enseñado
● Lleve a su estudiante a eventos donde pueda escuchar y practicar el otro idioma
● Aprenda a entrar en Schoology y Powerschool para comprobar las tareas y las calificaciones 

semanalmente
● Sea voluntario en el edificio de la escuela o en eventos escolares
● Ser profesor sustituto
● Lea correos electrónicos, vaya a conferencias, rellene cuestionarios, hágase voluntario 

cuando pueda...



More questions?

¿Más preguntas?



District Accountability
October 25, 2021



Agenda

1.Accountability Agenda Items
2.Unified Improvement Plan Submission
3.Ends Statement Update
4.Dual Immersion Parent Meetings
5.COVID-19 Operation Update



Accountability Agenda Items



Unified Improvement Plan Submission

http://p2cdn4static.sharpschool.com/UserFiles/Servers/Server_4072017/File/BOE/Board_Packet
s/SY_21-22/10.18.21%20Agenda%20&%20Packet.pdf

Pages 44 through 58

http://p2cdn4static.sharpschool.com/UserFiles/Servers/Server_4072017/File/BOE/Board_Packets/SY_21-22/10.18.21%20Agenda%20&%20Packet.pdf


Ends Statement Update

http://p2cdn4static.sharpschool.com/UserFiles/Servers/Server_4072017/File/BOE/Board_Packet
s/SY_21-22/10.19.21%20A,%20P%20&%20Addtl%20Items.pdf

Pages 57 through 145

http://p2cdn4static.sharpschool.com/UserFiles/Servers/Server_4072017/File/BOE/Board_Packets/SY_21-22/10.19.21%20A,%20P%20&%20Addtl%20Items.pdf


Dual Immersion Parent Meetings

 Tuesday, October 12, Grades K-2

 Video

 Slides/Diapositivas

 Tuesday, October 19, Grades 6 -7

 Video Passcode: XOmr*h60

 Slides/Diapositivas

 Tuesday, October 26, Grades 3-5

 Parent Survey from August/Encuesta

https://drive.google.com/file/d/1LfowCTnthPX-8jSuLtFuitbMzaICnoq1/view?usp=sharing
https://docs.google.com/presentation/d/1699p8EIKqpS2rzxWn0tQHZqhC3PPBziJ0V9ZD2VjALk/edit?usp=sharing
https://telluridek12.zoom.us/rec/share/18RWiQPgH_YVpEpFhO8qGiQX6w55-j-mTK7OTUTlQHEJRydS56EWa-Wv_BPgJ260.Vpin_c708Rf9mVsD
https://docs.google.com/presentation/d/1br_Vqx2WeuE4oozP4DpsceJ2hSqo2AcsdrOt2AR5Ixo/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeJZ_1-2Vi9Oht6h-Vito3pftytTZtP8w831FtwQEak0Cf2qw/viewform?usp=sf_link


Ongoing COVID Operation and Protocols

https://sanmiguelco.maps.arcgis.com/apps/dashboards/56e682135d1d4128bee1a0426aed1d10

http://tellurideschool.org/cms/One.aspx?portalId=4072109&pageId=48559266

https://sanmiguelco.maps.arcgis.com/apps/dashboards/56e682135d1d4128bee1a0426aed1d10
http://tellurideschool.org/cms/One.aspx?portalId=4072109&pageId=48559266


Ongoing COVID Operation and Protocols

• Testing
• Vaccinations
• Masking
• How Sick is Too Sick?

“PLEASE stay home if you 
have symptoms”
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