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Happy Friday, 
 
Today’s message will address only an update on positive COVID cases and the impact on our schools. I plan to send out 
a general communication this weekend.  I do apologize for the number of communications. 

We had a successful day today in our schools, with as much normalcy as possible.  I have to acknowledge that this event 
has caused a lot of anxiety for staff, students, and families.  If ever there was a time for our Compassion Campaign, this is 
it.  Additionally, our school counseling staff and outside supports have made themselves available for our students and 
staff who needed to talk to someone about how positive cases in our schools and abrupt closure impacts them.  We are 
fortunate to have these systems in place, and kudos to our wonderful counseling staff. 

San Miguel County Public Health has done an amazing job in answering our questions and working through the contact 
tracing process.  The families of over 70 students were contacted, as well as over 15 of our staff members who were 
possible close contacts.  We tested our staff today, both those identified as close contacts plus many who are household 
members of close contacts; we expect results over the weekend.  Students identified as close contacts are being tested 
over these few days, with results expected due into next week.  Per protocols, a close contact will quarantine for 14 days 
from the identified exposure date even with a negative test result. 

We found out this morning that a third student received positive test results. Some details: 
• This student was a close contact with one of the previous two positives.   
• The exposure to the previous positive occurred in a setting outside of school, and was identified through the 

previous contact tracing process outside of school.   
• Because this student was not in school since their exposure, there is minimal additional impact on our school in 

terms of contact tracing or quarantining. 
• The minimal additional impact is that the sibling of this student still needs to quarantine, even though the sibling 

tested negative. 
 

Assuming our staff who are household members of close contacts receive negative results, their household close contacts 
receive negative results, and they can return to work as early as Monday, we will still have a minimum of nine high school 
staff who are close contacts to the known positives and will need to quarantine all next week.  For this reason, Telluride 
High School will need to continue with remote learning for students next week.  Teachers not quarantining will teach from 
their classrooms, as they did today.  Telluride Middle School will continue in hybrid learning, and TIS and TES will 
continue with in-person learning.  Again, if test results start coming back positive this weekend or next week, then this 
may change.  If we should end up short on staffing, the first priority will be to keep TES open in-person, then TIS open in-
person, then TMS open in hybrid. 
 
A few additional details and reminders: 

• All staff COVID Check test results for tests administered through yesterday are negative. 
• Please help guide our students to be safe this holiday weekend.  Following the 5 Commitments is critical.  Lax 

behaviors impact our ability to keep schools open. 
• Please take advantage of our KN-95 masks.  We have them available in each school office. 

 
Sincerely, 
John Pandolfo 
Superintendent 
jpandolfo@telluride.k12.co.us 
970-369-1213 
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